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Examples of Other State Transportation Evaluation and 
Reporting Systems

Virginia Department of Transportation’s Dashboard
Th e Virginia Department of Transportation provides an interactive website called the Dashboard 
Performance Reporting System for Projects and Programs to depict the agency’s progress towards 
mobility, safety, road condition, public satisfaction, and agency effi  ciency goals.

Source:  Virginia Department of Transportation, Dashboard Performance Rating System for Projects and Programs, 
dashboard.virginiadot.org/default.aspx.  Accessed:  May 21, 2008.
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Washington State Department of Transportation’s Proposed Statewide 
Transportation Policy Goals

In 2007, the Washington State Legislature established fi ve statewide transportation policy goals to 
guide the agency’s programs.  In January 2008, the Washington State Offi  ce of Financial Management 
drafted the following proposed performance measures and objectives for each goal, and will submit the 
fi rst biennial progress report to the Legislature in November 2008.

Goal 1.  Safety: To provide for and improve the safety and security of transportation customers and the transportation system.

Objectives: �Reduce fatalities and serious injury collisions
�Reduce risks and ensure security

Measure Current Status
Measure 1.1  Traffic Fatalities
Number and rate of traffic fatalities per 100 million 
vehicle miles traveled

The number and rate of traffic fatalities are decreasing. In 2006, there were 633 traffic 
fatalities or 1.12  fatalities per 100 million vehicle miles traveled.  Preliminary data for 
2007 shows 547 traffic fatalities.  The state is aggressively pursuing the goal of zero 
traffic deaths by the year 2030.

Measure 1.2  Collision Reduction
Percent reduction in injury and damage before and 
after safety improvements

Investments in safety improvements yield results. For 60 construction projects with 
specific safety improvements, there was a 12%-16% reduction in collisions, and 30%-
37% reduction in injuries, when measured for several years before and after the 
construction.

Goal 2.  Preservation: To maintain, preserve and extend the life and utility of prior investments in transportation systems and 
services.

Objective: �Extend the useful life of existing facilities, systems and equipment 

Measure 2.1  State Highway Pavement
Percent of state highway pavement in fair or better 
condition

As of 2007, 93.5% of state highway lane miles were in fair or better condition, above 
the target of 90%.  Both the state and local governments preserve pavement at the 
lowest life-cycle cost.  However, the concrete pavement is deteriorating and will be 
costly to replace.

Measure 2.2  Local Roadway Pavement
Percent of city and county roadway pavement in fair 
or better condition

As of 2007, a majority of city and county center line miles are in fair or better 
condition.  Local agencies focus their resources on maintaining the pavement in good 
condition, which is more cost-effective than replacing pavement in failing condition.

Measure 2.3  Bridges
Percent of state, city and county bridges in fair or 
better condition

In 2007, more than 90% of all state, city, and county bridges were in fair or better 
condition.  In particular, state-maintained bridges met the target of 97%.  However, a 
number of major bridges need to be replaced in the near future, including SR 520, the 
Alaskan Way Viaduct, the Columbia River Crossing and Deception Pass.

Measure 2.4  State Highway Maintenance
Percent of targets met for state highway 
maintenance levels

The state’s performance in meeting its targets for state highway maintenance is 
falling.  In 2007, 52% of the targets were met, down from 85%  in 2006.  Cost 
increases and new facilities are stretching maintenance resources.  

Measure 2.5  Ferry Vessels and Terminals
Percent of state ferry terminals in fair or better 
condition

As of 2007, 87% of state ferry terminals were in fair or better condition.  Future 
reports will include data on county terminals, and state and county vessels.

Goal 3.  Mobility (addressing congestion):  To improve the predictable movement of goods and people throughout  the state.

Objectives: �Address congestion
�Maximize operational performance and capacity of existing systems
�Increase the reliability of travel for goods and people
�Reduce bottlenecks and chokepoints

Measure 3.1  Travel Times
Travel times on the most-congested state highways

Between 2004 and 2006, average travel times increased on 32 of the 38 most-
congested commute routes around Puget Sound.

Measure 3.2  Hours of Delay
Hours of delay on the most-congested state 
highways

Drivers on major Puget Sound corridors were delayed about 43,000 hours daily in 
2006.

Proposed Initial Objectives and Performance Measures
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Washington State Department of Transportation’s Proposed Statewide 
Transportation Policy Goals

Goal 3.  Mobility (addressing congestion) continued

Measure Current Status
Measure 3.3  Trip Reliability
Reliable travel times on the most-congested highways 
around Puget Sound

Data is available for individual routes in the Puget Sound region.  We are working 
on the best way to roll the data up to a higher level.

Measure 3.4  Commute Modes
Percentage of commute trips taken while driving 
alone

In 2006, 75% of Washington commuters drove alone. Commute trip reduction and 
vanpool programs reduce the number of drive-alone trips that would otherwise have 
passed through the region's major traffic chokepoints during peak travel periods. 

Measure 3.5  Incident Response Times
Average length to clear major incidents lasting more 
than 90 minutes on key highway segments

Clearance times for major incidents, which are key contributors to traffic delays, are 
decreasing, in part due to work with counties and the towing industry. As of 
December 2007, average clearance time was 161 minutes, 7% below FY2006, and 
2% below the Governor’s target of 165 minutes.

Measure 3.6  Freight
placeholder – still being developed

Mobility measures 3.1-3.4 can be used as baseline measures of freight mobility.  
However, we  are also  working to develop a specific measure to best assess how 
well freight is moving through the state’s transportation system.

Measure 3.7  Ferries
Percent of trips on time and ridership

On-time performance is excellent and ridership is making slight improvements.  On 
average, more than 90 percent of state ferry trips were on time in 2007.  Ridership 
on state ferries was 23.7 million in 2006 and is projected at 24 million for 2007.

Measure 3.8  Passenger Rail
Percent of trips on time and ridership on state-
supported Amtrak Cascades

On average, trips ran on time 60% of the time, below the target of 80%.  In 2007, 
ridership on state-supported Amtrak Cascades was 457,000.

Measure 3.9  Transportation-Efficient Land Use
placeholder – still being developed

We are still working to develop a measure to evaluate the effect that land use 
patterns have on transportation demand.

Goal 4.  Environment: To enhance Washington's quality of life through transportation investments that promote energy 
conservation, enhance healthy communities and protect the environment.

Objectives: �Protect habitat
�Reduce degradation of air and water quality

Measure 4.1  Fish Passage
Number of culverts fixed and miles of stream habitat 
opened up

As of 2007, 217 high priority culverts have been fixed or removed, opening up 480 
miles of stream habitat.

Measure 4.2  Stormwater Quality
Number of WSDOT stormwater treatment facilities 
constructed

1,872 stormwater treatment facilities were constructed between 1996 and 2007. 
Future reports will also provide data on the effect the stormwater treatment facilities 
are having on water quality.

Measure 4.3  Air Quality
Tons of greenhouse gases produced statewide

The level of greenhouse gases is decreasing.  As of 2005, 94.8 million metric tons 
CO2 equivalent were produced statewide, a decrease from 105 million metric tons 
CO2 equivalent in 2000.  The state is taking aggressive action to further reduce 
greenhouse gases to 1990 levels, and to reduce toxic diesel exhaust.

Goal 5.  Stewardship: To continuously improve the quality, effectiveness and efficiency of the transportation system.

Objective: �Improve program and project delivery

Measure 5.1  Capital Project Delivery
Percent of Nickel and Transportation Partnership Act 
capital projects completed on time and within budget

As of Dec. 31, 2007, the WSDOT successfully completed 128 of 392 planned Nickel 
and TPA highway projects.  Of those, 78% were completed on-time and within 
budget.  This was below the target of 90%, largely due to increases in material costs 
of more than 50% in recent years.

                             

Proposed Initial Objectives and Performance Measures (cont.)

Source:  Washington State Offi ce of Financial Management, Proposed Transportation Progress Report:  
The State of Washington’s Transportation System (January 2008), pp. 4-5.  Online.  Available: www.
ofm.wa.gov/performance/trans_progress_report_draft012908.pdf.  Accessed:  May 21, 2008.
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Florida Transportation Commission’s Performance and Production Review of the 
Florida Department of Transportation

Th e Florida Transportation Commission monitors the performance of the state’s separate transportation 
agency, the Florida Department of Transportation.  Th e monitoring system includes 38 performance 
measures, 21 of which are “primary” measures and 17 of which are “secondary measures.”  Primary 
measures evaluate operations within the Department’s control, while secondary measures are more 
informational in nature.

Th e list below shows the Florida system’s primary measures, as excerpted from the Florida Transportation 
Commission’s 2006-2007 performance review of the Florida Department of Transportation. 

Summary of Performance 

Measure Objective FY 06/07 
Results 

Meets
Objective 

The number of consultant contracts        
actually executed compared against the 
number planned.  

 
95% 

 
97.1% 

The number of ROW projects certified 
compared to the number scheduled for   
certification.  

 
90% 

 
95.9% 

The number of construction contracts     
actually executed compared against the 
number planned.   

 
95% 

 
97.6% 

The number of Local Agency Program 
(LAP) consultant contracts actually       
executed compared against the number 
planned.   

 
80% 

 
82.2% 
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Measure Objective FY 06/07 
Results 

Meets
Objective 

The number of Local Agency Program 
(LAP) construction contracts actually    
executed compared against the number 
planned.   

 
80% 

 
68.8% 

For all construction contracts completed 
during the year, the percentage of those 
contracts that were completed within 20% 
above the original contract time.            

 

 
 

80% 

 
 

73.9% 

For all construction contracts completed 
during the year, the percentage of those 
contracts that were completed at a cost 
within 10% above the original contract 
amount.   

 
90% 

 
84.5% 

The percentage of bridge structures on the 
State Highway System having a condition 
rating of either excellent or good.          

 

 
90% 

 
  94.3% 

The percentage of bridge structures on the 
State Highway System with posted weight 
restrictions.   

 
<1% 

 
.13% 

Summary of Performance (cont’d) 

Florida Transportation Commission’s Performance and Production Review of the 
Florida Department of Transportation
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Summary of Performance (cont’d) 

Measure Objective FY 06/07 Re-
sults 

Meets
Objective 

The percentage of lane miles on the 
State Highway System having a     
Pavement Condition Rating of either 
excellent or good.   

 
80% 

 
83.5% 

Achieve a Maintenance Rating of at 
least 80 on the State Highway System.  

 
80 

 
83 

The percentage of flexible capacity 
funds allocated to the Strategic         
Intermodal System.   

 
75% by FY 

2014/15 

 
75.0% 

The number of lane miles of capacity 
improvement projects on the State 
Highway System let compared against 
the number planned.   

 
90% 

 
86.2% 

The public transit ridership growth rate 
compared to the population growth rate.  

 
4.81% 

 
3.36% 

Of the federal funds subject to          
forfeiture at the end of the federal     
fiscal year, the percent that was      
committed by the Department.         

 
100% 

 
100% 

On-Track

The Department’s dollar amount of  
administrative costs as a percent of the 
total program.   

 
<2% 

 
1% 

Appendix A

Florida Transportation Commission’s Performance and Production Review of the 
Florida Department of Transportation
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Summary of Performance (cont’d) 

Measure Objective FY 06/07 Re-
sults 

Meets
Objective 

Cash receipts and disbursements     
compared against forecasted receipts 
and disbursements. 

 
+ or—5% 

Receipts: 
 -13% 
Disbrmts.:  
-6.4% 

The annual dollar amount of MBE  
utilization as a percent of total          
projects/commodities expended.      

Annual  
Increase 

Increased by 
$16.6 M 

Average amount of each toll          
transaction dedicated to covering    
operational costs.  

<16¢ 16.6¢ 

The revenue variance expressed as a 
percentage of indicated revenue.    

5% 3.7% 

The number of SunPass transactions as 
a percentage of total transactions.    

>75% by 
FY 07/08 

61.9% On-Track

Source:  Florida Transportation Commission, Annual Performance and Production Review of the 
Florida Department of Transportation, Fiscal Year 2006/2007 (September 26, 2007), pp 12-14.  Online.  
Available:  www.ftc.state.fl .us/Reports/06-07%20Report-Final.pdf.  Accessed:  May 21, 2008.

Florida Transportation Commission’s Performance and Production Review of the 
Florida Department of Transportation
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Equal Employment Opportunity Statistics
2005 to 2007

In accordance with the requirements of the Sunset Act, the following material shows trend information 
for the Texas Department of Transportation employment of minorities and females in all applicable 
categories.1  Th e agency maintains and reports this information under guidelines established by the Texas 
Workforce Commission.2  In the charts, the fl at lines represent the percentages of the statewide civilian 
workforce for African-Americans, Hispanics, and females in each job category.  Th ese percentages 
provide a yardstick for measuring agencies’ performance in employing persons in each of these groups.  
Th e diamond lines represent the Department’s actual employment percentages in each job category 
from 2005 to 2007.  For TxDOT’s three largest job categories, professional, technical, and skilled 
craft, the Department generally met or came close to the civilian workforce percentages for African 
Americans and Hispanics, but fell below for females over the last three fi scal years.  

Positions: 355 314 429 355 314 429 355 314 429

Administration

Generally, the Department fell below the civilian workforce percentages for African-Americans and 
females in all three years, but almost met the percentage for Hispanics.

Agency

Workforce

Positions: 4,576 4,988 5,350 4,576 4,988 5,350 4,576 4,988 5,350

Professional

Appendix B

Representing the largest category of staff , the Department met or exceeded the civilian workforce 
percentages for African-Americans and Hispanics in the last three fi scal years.  Th e Department fell 
below the civilian workforce percentages for females in those same years.
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Positions: 3,807 3,759 4,134 3,807 3,759 4,134 3,807 3,759 4,134

Technical

Agency
Workforce

Agency

Workforce

Workforce

Agency

Workforce

Agency

Positions: 759 1,056 1,118 759 1,056 1,118 759 1,056 1,118

Administrative Support

Representing the third largest category of staff , the Department exceeded the civilian workforce 
percentage for Hispanics, and fell just below the percentage for African-Americans in the last three 
fi scal years.  Th e Department fell well below the civilian workforce percentages for females those same 
years.

Th e Department met or exceeded the civilian workforce percentages for African-Americans, Hispanics, 
and females in the last three fi scal years. 
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 1 Texas Government Code, sec.  325.011(9)(A).

 2 Texas Labor Code, sec.  21.501.

 3 Th e Service/Maintenance category includes three distinct occupational categories:  Service/Maintenance, Para-Professionals, and 
Protective Services.  Protective Service Workers and Para-Professionals used to be reported as separate groups.

Appendix B

Positions: 1,614 395 362 1,614 395 362 1,614 395 362

Service/Maintenance3

Workforce

Workforce Workforce

Agency

Agency

Agency

Generally, the Department met the civilian workforce percentages for African-Americans in the last 
three fi scal years, but fell below the percentages for Hispanics and females those same years.  Responding 
to updated 2000 census data, the Department changed its classifi cation of approximately 865 staff  
in fi scal year 2006, resulting in a signifi cant reduction in service/maintenance staff  positions.  Th ese 
positions were reclassifi ed into other job categories.

Positions: 4,307 4,063 4,134 4,307 4,063 4,134 4,307 4,063 4,134

Skilled Craft

Workforce

Workforce

Workforce

Agency

Agency

Representing the second largest category of staff , the Department slightly exceeded the civilian 
workforce percentages for African-Americans in the last three fi scal years, but fell slightly below the 
percentages for Hispanics and females those same years. 

Agency
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TxDOT Expenditures by Goal and Strategy
FY 2007

Goal / Strategy Expended* Percent of Total*
Transportation Planning

Plan/Design/Manage  $351,795,778  4.35%

Plan/Design/Manage (Consultants)  $419,243,137  5.19%

Right-Of-Way Acquisition  $569,151,926  7.05%

Research  $22,145,085  0.27%

Subtotal, Transportation Planning  $1,362,335,924  16.86%

Transportation Construction

Transportation Construction  $2,946,115,845  36.47%

Aviation Services  $70,772,207  0.88%

Subtotal, Transportation Construction  $3,016,888,051  37.35%

Maintenance and Preservation

Contracted Maintenance  $2,576,474,589  31.89%

Routine Maintenance  $534,745,190  6.62%

Gulf Waterway  $149,528  0.00%

Ferry System  $30,384,264  0.38%

Gross Weight/Axle Weight  $7,157,692  0.09%

Subtotal, Maintenance and Preservation  $3,148,911,262  38.98%

Services and Systems

Public Transportation  $57,896,669  0.72%

Medical Transportation**  $128,969,208  1.60%

Registration & Titling  $64,412,084  0.80%

Vehicle Dealer Regulation  $5,428,749  0.07%

Traffi c Safety  $38,709,044  0.48%

Travel Information  $17,897,885  0.22%

Automobile Burglary and Theft Prevention  $15,334,445  0.19%

Rail Safety  $717,395  0.01%

Subtotal, Services and Systems  $329,365,480  4.08%

Administration

Central Administration  $45,850,017  0.57%

Information Resources  $36,535,164  0.45%

Other Support Services  $38,562,104  0.48%

Regional Administration  $99,738,460  1.23%

Subtotal, Administration  $220,685,746  2.73%

 TOTAL  $8,078,186,465  100.00%

* Note: Numbers may not add to totals due to rounding.
** The Medical Transportation Program transferred to the Health and Human Service Commission on May 1, 2008.
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Historically Underutilized Businesses Statistics
2004 to 2007

Th e Legislature has encouraged state agencies to increase their use of Historically Underutilized 
Businesses (HUBs) to promote full and equal opportunities for all businesses in state procurement.  Th e 
Legislature also requires the Sunset Commission to consider agencies’ compliance with laws and rules 
regarding HUB use in its reviews.1  Th e review of the Texas Department of Transportation (TxDOT) 
found that the agency’s purchasing continues to fall below the State’s HUB goals in several categories.  
However, the Department does have a HUB coordinator and HUB action plan to address performance 
shortfalls.  Additionally, the agency has adopted a HUB subcontracting plan.

Th e following material shows trend information for TxDOT’s use of HUBs in purchasing goods and 
services.  Th e Department maintains and reports this information under guidelines in statute.2  In the 
charts, the fl at lines represent the goal for HUB purchasing in each category, as established by the 
Comptroller’s Offi  ce.  Th e diamond lines represent the percentage of agency spending with HUBs 
in each purchasing category from 2004 to 2007.  Finally, the number in parentheses under each year 
shows the total amount TxDOT spent in each purchasing category.  Th e Department has not met State 
HUB purchasing goals for several categories during the past four years, including heavy construction, 
special trade, other services, and commodities.  In the building construction and professional services 
categories, the Department exceeded the State HUB goals in the past, but has fallen below in recent 
years.

Th e Department fell just below the State goal for HUB purchasing of heavy construction from 2004 
to 2007.

GoalAgency

Heavy Construction

Appendix D
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                ($3,748,870,790)    ($4,619,647,898)    ($5,330,725,632)    ($5,394,585,473)
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Th e Department exceeded the State goal for building construction in 2004, but failed to meet the goal 
for the past three years.

Th e Department consistently fell below the State goal for HUB purchasing of special trades from 2004 
to 2007.

Building Construction

Special Trade

Agency

Agency

Goal

Goal

                  ($22,238,562)          ($8,790,465)          ($21,386,755)         ($41,906,679)

                  ($10,173,369)         ($14,769,718)         ($17,564,255)         ($12,684,273)
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Professional Services

Th e Department met or exceeded the State goal for professional services in 2004, 2005, and 2007, and 
fell just short of the goal in 2006.

Goal

Agency

Other Services

Th e Department consistently fell below the State goal for HUB purchasing of other types of services 
from 2004 to 2007.

Goal

Agency

                   ($288,753,515)       ($374,329,351)       ($435,181,733)      ($393,565,727)

                  ($182,329,235)       ($209,561,973)       ($248,284,559)       ($285,806,362)
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Commodities

Th e Department met the State goal for HUB commodities in 2007 after falling just short of the goal 
from 2004 to 2006.

GoalAgency

Appendix D

 1 Texas Government Code, sec.  325.011(9)(B).

 2 Texas Government Code, ch.  2161. 

             ($207,452,634)        ($254,140,951)       ($296,078,425)      ($272,947,593)
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Regional Mobility 
Authority Date of Creation

Counties 
Included in RMA

TxDOT Grants or 
Loans to RMA 

Number of
Toll Projects
in Operation 

Central Texas RMA October 31, 2002 Travis
Williamson

$77.70 million 1

Alamo RMA December 18, 2003 Bexar $8.5 million 
(additional $19.8 
million pending
May 29, 2008 
commission 

approval)

None

Grayson County RMA April 29, 2004 Grayson None None

Cameron County RMA September 30, 2004 Cameron $21.60 million None

Northeast Texas RMA October 28, 2004 Smith, Gregg, 
Cherokee, Harrison, 

Rusk, Upshur, 
Bowie, Cass, Panola, 

Titus, Van Zandt, 
Wood

$12.25 million None
(TxDOT operates 

one toll road
in the region)

Hidalgo County RMA November 17, 2005 Hidalgo None None

Camino Real RMA June 29, 2006 City of El Paso $330,000 None

Sulphur River RMA June 28, 2007 Delta, Hopkins, 
Hunt, Lamar

None None

Regional Mobility Authorities in Texas
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Appendix G

Date Signed Project Developer Purpose

June 19, 2002 SH 130*
(Segments 1 through 4)

Lone Star 
Infrastructure

To design and build parts of SH 130, 
with an option to maintain segments 1 
through 4 of that road.  Th e fi rst fi ve years 
of the Capital Maintenance agreement 
was executed in Fall 2007.

March 11, 2005 TTC-35 Cintra Zachry To prepare a master development and 
fi nancial plan for developing TTC-35, 
planned as a 600-mile part of the 
Trans-Texas Corridor stretching from 
Oklahoma to Mexico and the Gulf 
Coast.

January 27, 2006 Statewide toll 
integrator

Raytheon To develop a statewide integrated system 
for collecting tolls on Texas toll roads. 

March 22, 2007 SH 130**
(Segments 5 and 6)

Cintra Zachry To develop and operate segments 5 and 6 
of SH 130 as a toll concession project.

TxDOT-Awarded Comprehensive Development Agreements
as of March 2008

* TxDOT developed this project through an exclusive development agreement, a type of contract that preceded CDAs.

** TxDOT developed this project agreement, technically called a facility agreement, under the TTC-35 master development plan CDA.
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Appendix H

TxDOT 
District Highway County Limits Construction Scope

Total Cost
of Project

Atlanta US 59 / US 71 
IH 69 / IH 49

Bowie Texarkana Outer Loop from 
Sulphur River South of 
Texarkana to US 71 North 
of Texarkana

Construct 4 lane tollway $340,460,000 

Austin SH 45 S & 
SW

Travis IH 35 to Loop 1 South Construct 6 lane toll 
parkway and Construct 4 
lane tollway  with one lane 
frontage roads 

$151,000,000

Austin Loop 1 Travis Slaughter Ln to FM 734 Reconstruct freeway/
parkway to add managed 
lane and/or construct int. 
managed lanes 

$285,000,000

Austin US 183 Travis /
Williamson

Lakeline Blvd to Loop 1 Construct two managed 
lanes

$340,000,000

Austin US 290 W / 
SH 71 W

Travis West of RM 1826 to East of 
Williamson Creek / US 290 
to 1.1 mile North

Construct 6 lane tollway $256,000,000

Austin US 183 Travis South of IH 35 to South
of SH 71

Construct 6 lane tollway $516,000,000

Austin SH 71 E Travis IH 35 S to East of 
Thornberry Lane

Construct 6 lane tollway $541,000,000

Austin US 290 E Travis East of US 183 to FM 
973 (includes SH 130 
interchange)

Construct 6 lane tollway $620,000,000

Austin IH 35 Travis /
Williamson

CR 111 to FM 1327 Reconstruct freeway to add 
managed lanes

$1,085,000,000

Austin SH 45 N Travis Anderson Mill Road to
US 183

Construct 6 lane tollway   $60,000,000

Austin Loop 360 Travis US 183 to US 290 Construct 4 lane tollway   $476,000,000

Beaumont US 69 Hardin US 96 to SH 326 Construct 4 lane tollway $173,570,000

Bryan SH 249 Grimes Extend SH 249 from
FM 1774 to SH 6

Construct 4 lane tollway $238,272,000

Bryan SH 40 /
FM 2818

Brazos SH 6 to FM 1179 Construct 4 lane tollway $311,640,000

Corpus Christi SH 286 Nueces IH37 to south of SH 357 
(Saratoga Blvd)

Construct managed lanes $243,000,000

Corpus Christi US 181
(Harbor 
Bridge)

Nueces North of Ship Channel to 
South of Ship Channel and 
Intersection of IH 37 with 
Waco Street

Construct new bridge and 
add managed lanes

$695,000,000

Potential Toll Projects Identifi ed by TxDOT
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TxDOT 
District Highway County Limits Construction Scope

Total Cost
of Project

Corpus Christi SH 358 Nueces Ayers Street to Spur 3 
(Ennis Joslin)

Construct managed lanes $139,000,000

Corpus Christi Southside 
Mobility 
Corridor

Nueces IH37 south to PR 22
(Padre Island)

Construct 4 lane tollway $765,000,000

Corpus Christi US 77 Nueces Driscoll Relief Route Construct 4 lane tollway $60,000,000

Corpus Christi US 77 Kleberg Riviera Relief Route Construct 4 lane tollway $55,000,000

Corpus Christi US 281 Jim Wells Premont Relief Route Construct 4 lane tollway $70,000,000

Dallas IH 35E Dallas / 
Denton

US 380 to IH 635 Construct additional lanes 
with managed lanes

$2,396,000,000

Dallas IH 30 Dallas East of Sylvan Ave to IH 
35E

Construct additional lanes 
with managed lanes

$727,000,000

Dallas IH 635 Dallas US 75 to East IH 30 Construct additional lanes 
with managed lanes

$842,000,000

Dallas IH 35E Dallas Loop 12 to IH 635 Construct additional lanes 
with managed lanes

$220,000,000

Dallas SH 161 Dallas South of IH20 to North of 
SH183

Construct 6 lane tollway 
(CDA)

$639,000,000

Dallas SH 183 Dallas SH 360 to Loop 12 / West 
of Loop 12 to IH 35E

Construct additional lanes 
with managed lanes

$1,233,000,000

Dallas Trinity
Parkway

Dallas SH 183 / IH 35E to
US 175

Construct 4-6 lane tollway $678,000,000

Dallas SH 190
(East Branch)

Dallas IH 30 to IH 20 Construct 6 lane tollway $700,000,000

Dallas IH 35E / IH 
30 (Project 
Pegasus)

Dallas US 183 / (Empire Central) 
to East of Downtown Dallas

Reconstruct and add
managed lanes

$1,534,000,000

Dallas IH 35E /
US 67 

(Southern 
Gateway / 
Gateway 
Horizon)

Dallas IH 30 to IH 20 to US 287 Construct additional lanes 
with managed lanes

$2,037,000,000

Dallas SH 114 Dallas International Parkway to 
US 183

Construct additional lanes 
with managed lanes

$616,000,000

Dallas Loop 12 Dallas (IH 20) Spur 408 to
IH 35 East

Construct additional lanes 
with managed lanes

$1,369,000,000

Potential Toll Projects Identifi ed by TxDOT (cont.)
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TxDOT 
District Highway County Limits Construction Scope

Total Cost
of Project

Dallas Loop 9 Dallas / Ellis IH 20 to SH 360 (Bennett 
Lawson)

Construct 6 lane tollway $932,000,000

Dallas IH 30 / US 80 Dallas IH 35E Downtown Dallas to 
IH 635

Construct additional lanes 
with managed lanes

$2,363,000,000

Dallas IH 20 Dallas/Tarrant SH 360 / SH 161 Connector Construct tolled direct 
connectors

$60,000,000

Dallas Outer Loop / 
TTC-35

Denton 
/ Collin / 
Rockwall 

Kaufman / 
Dallas

IH 35 to IH 20 / Loop 9 Construction 6 lane tollway $2,377,878,000

El Paso Loop 375 El Paso IH 10 to Zaragoza Port
of Entry

Construct managed lanes $25,234,771

El Paso Loop 375 El Paso Zaragoza Port of Entry to 
US 54

Construct managed lanes $61,740,000

El Paso Loop 375 El Paso Park Steet to IH 10 at US 
85 interchange

Construct 4 lane tollway $421,100,000

El Paso IH 10 El Paso US 85 interchange (at 
Sunland) to Loop 375 

Construct managed lanes $135,890,000

El Paso IH 10 El Paso Loop 375 to New Mexico 
State line

Construct managed lanes $92,270,000

El Paso US 62 /
US 180

El Paso Loop 375 to IH 10 Construct 6 lane tollway $366,900,000

El Paso NE Parkway El Paso Loop 375 to FM 3255 (New 
Mexico State line)

Construct 4 lane tollway $244,810,000

El Paso Loop 375 El Paso IH 10 to Franklin State Park Construct 4 lane tollway $144,410,000

El Paso Loop 375 El Paso Franklin State Park to
US 54

Construct managed lanes $215,610,000

El Paso Loop 375 El Paso US 54 to NE Parkway 
Interchange

Construct additional lanes 
with managed lanes

$155,790,000

El Paso Loop 375 El Paso NE Parkway Interchange to 
US 62 / US 180

Construct managed lanes $61,600,000

El Paso Loop 375 / 
IH 10

El Paso US 62 / US 180 to IH10 Construct managed lanes 
and Interchange

$258,670,000

Fort Worth SH 121 Tarrant /
Johnson

Alta Mesa Blvd to US 67 Construct 4 lane tollway $295,000,000

Fort Worth IH 30 Tarrant Cooper Street to Dallas 
County Line

Construct managed lanes  $10,559,000

Potential Toll Projects Identifi ed by TxDOT (cont.)
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Appendix H

TxDOT 
District Highway County Limits Construction Scope

Total Cost
of Project

Fort Worth IH 30 Tarrant IH 820 to SH 161 Construct additional lanes 
with managed lanes

$686,000,000

Fort Worth IH 35W Tarrant Alta Mesa Blvd to Johnson 
County Line

Construct managed lanes $55,300,000

Fort Worth SH 170 Tarrant SH 114 to IH 35W Construct 4 lane tollway $195,000,000

Fort Worth SH 170 Tarrant / 
Parker

IH 35W to SH 199 –
Interim Outer Loop

Construct 4 lane tollway $580,000,000

Fort Worth SH 360 Tarrant /
Johnson

IH 20, South to US 287 Construct 4 lane tollway $230,000,000

Fort Worth Outer Loop / 
TTC-35

Tarrant / 
Johnson / 

Parker

IH 20 to Ellis County Line Construct 6 lane tollway $1,325,000,000

Fort Worth Outer Loop / 
TTC-35

Parker IH 20 to SH 199 Construct 6 lane tollway $425,000,000

Fort Worth IH 820 (SE) Tarrant Anglin Drive to
Meadowbrook Drive

Construct additional lanes 
with managed lanes

$122,668,000

Houston IH 10 Harris / 
Waller

SH 6 to Brazos River Construct managed lanes $542,000,000

Houston SH 249 Harris Brown Road (Phase II)
to FM 1774

Construct 6 lane tollway $274,000,000

Houston SH 35 Harris /
Brazoria

IH 45 to South Business 
SH 35

Construct 4-6 lane tollway $2,167,000,000

Houston SH 99 Montgomery 
/ Harris 

Brazoria / 
Galveston 

Chambers / 
Liberty

Segments (A,B, C, D, E, 
F1, F2, G, H, 11, I2)

Construct 4 lane divided 
tollway

$5,350,000,000

Houston Various Harris Various Convert existing Houston 
Metro HOV System to HOT 
system

$50,000,000

Laredo Loop 20 Webb IH 35 to SH 359 Construct 6 lane tollway $264,000,000

Laredo Cuatro 
Vientos

Webb SH 359 to US 83 at 
Southgate, Sierra Vista, 
Cielito Lindo, and Unnamed 
Interchange

Construct 4 tolled 
interchanges 

$80,000,000

Laredo Laredo Outer 
Loop

Webb IH 35 to US 83 at Rio Bravo Construct 4 lane tollway $220,600,000

Pharr US 83 /
La Joya Loop

Hidalgo Starr County Line to
FM 1427

Construct 4 lane tollway $138,000,000

Potential Toll Projects Identifi ed by TxDOT (cont.)
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Pharr West Loop Cameron US 77 / US 83 to
Palm Blvd (Brownsville)

Construct 4 lane tollway $240,000,000

Pharr US 281 Hidalgo US 83 to SP 600
(Pharr Connector)

Construct 4 lane tollway $100,000,000

Pharr Hidalgo 
County 

Loop (SW 
Segment)

Hidalgo US 83 to US 281 at
Spur 600

Construct 4 lane tollway $250,000,000

Pharr Hidalgo 
County Loop 

(SE Seg.)

Hidalgo US 281 North to US 83 
(Mercedes)

Construct 4 lane tollway $250,000,000

Pharr Hidalgo 
County Loop 

(NW segment)

Hidalgo US 83 (Penitas) to US 281 Construct 4 lane tollway $350,000,000

Pharr Hidalgo 
County Loop 

(NE seg.)

Hidalgo US 281 to US 83
(Mercedes)

Construct 4 lane tollway $350,000,000

Pharr East Loop Cameron US 77 / FM 511 
(Brownsville-Los Tomates 
Bridge to US 77)

Construct 4 lane tollway $142,000,000

Pharr US 83 Roma 
/ Rio Grande 
City Bypass

Starr US 83 at FM 650 to US 83 
at FM 1430, around Roma 
and Rio Grande City

Construct 4 lane tollway $204,000,000

San Antonio US 281 Bexar North of Loop 1604 to 
Comal County Line 

Construct 4 and 6 lane 
tollway

$400,000,000

San Antonio Wurzback 
Pkwy

Bexar Wetmore to Blanco – toll 
connection to US 281

Construct 4 lane tollway 
and interchange

$250,000,000

San Antonio Loop 1604 Bexar SH 151 to East IH 10 Construct 4 lane tollway $1,800,000,000

San Antonio SH 16
(Bandera 

Road)

Bexar IH 410 to Loop 1604 Construct 4 lane tollway $270,000,000

San Antonio IH 35 Bexar Cibolo Creek to CBD and 
Connection to IH 410 S

Construct additional lanes 
with managed lanes

$2,200,000,000

San Antonio IH 10 Bexar SH 1604 to US 87 (Boerne) Construct managed lanes $280,000,000

San Antonio IH 10 Bexar East IH 410 to SH 130 
(Sequin)

Construct managed lanes $560,000,000

Tyler Loop 49 Smith US 69 North of IH 20 to 
SH 110

Construct 2 lane tollway $188,496,520

Tyler East Loop 49 Smith SH 110, North to SH 155 N 
/ US 271

Construct new 2 lane 
tollway

$100,000,000

Appendix H

Potential Toll Projects Identifi ed by TxDOT (cont.)
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of Project

Yoakum IH 10 Austin Brazos River to FM 3538 Construct managed lanes $324,000,000

TTC TTC-35 Various Oklahoma State Line to 
Outer Loop

Construct TTC Corridor $3,836,000,000

TTC TTC-35 Various Outer Loop to Georgetown Construct 4 lane tollway $2,920,000,000

TTC TTC-35 Various IH 10 to IH 35 Construct 4 lane tollway $947,000,000

TTC TTC 69 Ports 
to Ports

Various Laredo to Corpus Christi Construct 4 lane tollway $1,668,000,000

 Total $58,968,468,291

Additional Potential Statewide Projects

Statewide TTC-35 Various Oklahoma State Line 
to Mexico

Construct ultimate facility 
with 6 vehicular lanes and 4 
dedicated truck lanes

$12,000,000,000

Statewide I-69/TTC Various Arkansas and Louisiana 
State Lines to Mexico

Construct ultimate facility 
with 6 vehicular lanes 
(tolled and non-tolled) and 
4 dedicated truck lanes 
(tolled)

$14,000,000,000

 Additional Projects Total $26,000,000,000

Appendix H

Potential Toll Projects Identifi ed by TxDOT (cont.)
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Sponsoring Local Entity

Number of
Pass-Through 
Agreements

Overall Budget 
for Project

Pass-Through Toll 
Amount to be

Paid by TxDOT

Bexar County  1  $64,469,900  $37,527,600

Brenham, City of * In process  $44,400,000  $15,000,000

Camino Real Regional Mobility 
Authority / JD Abrams

 1  $299,100,000  $312,450,000

Comal County  2  $79,000,000  $32,000,000

Forney, City of * In process  $56,339,406  $40,191,406

Galveston County  1  $53,000,000  $53,650,000

Grayson County  1  $84,506,000  $84,506,000

Hays County  1  $152,866,520  $133,170,000

Montgomery County  1  $219,403,000  $174,473,000

Port Arthur, City of * In process  $13,791,402  $14,000,000

San Marcos, City of  1  $73,747,367  $60,600,000

Titus County  1  $181,920,000  $168,620,000

Val Verde County  1  $128,000,000  $75,000,000

Weatherford, City of  1  $54,413,921  $52,443,517

Williamson County  1  $174,041,000  $151,942,000

TOTAL  16  $1,678,998,516  $1,405,573,523 

* Agreements are not yet drafted or fi nalized.  Amounts are estimated only.

Pass-Through Financing Agreements
Authorized by TxDOT
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District Construction*
Construction 

Percent Maintenance
Maintenance 

Percent

Total 
Construction 

and Maintenance
Total 

Percent

Abilene $105,788,230 2.9% $10,326,285 3.0% $116,114,515 2.9%

Amarillo $72,919,759 2.0% $7,890,159 2.3% $80,809,918 2.0%

Atlanta $53,748,082 1.5% $8,831,557 2.6% $62,579,639 1.6%

Austin $265,273,049 7.2% $24,964,571 7.3% $290,237,621 7.2%

Beaumont $172,365,116 4.7% $8,781,590 2.6% $181,146,706 4.5%

Brownwood $44,078,657 1.2% $3,037,658 0.9% $47,116,315 1.2%

Bryan $65,141,305 1.8% $15,043,542 4.4% $80,184,847 2.0%

Childress $41,467,643 1.1% $1,109,843 0.3% $42,577,486 1.1%

Corpus Christi $70,078,627 1.9% $10,473,048 3.1% $80,551,675 2.0%

Dallas $359,721,004 9.8% $37,629,380 11.0% $397,350,384 9.9%

ElPaso $50,287,986 1.4% $9,260,329 2.7% $59,548,315 1.5%

Fort Worth $335,084,145 9.1% $15,440,811 4.5% $350,524,956 8.7%

Houston $652,759,724 17.8% $41,388,235 12.1% $694,147,958 17.3%

Laredo $84,142,838 2.3% $8,680,607 2.5% $92,823,445 2.3%

Lubbock $121,103,950 3.3% $8,865,756 2.6% $129,969,706 3.2%

Lufkin $108,543,244 3.0% $9,878,548 2.9% $118,421,792 3.0%

Odessa $55,822,732 1.5% $4,681,190 1.4% $60,503,922 1.5%

Paris $106,636,572 2.9% $20,089,032 5.9% $126,725,604 3.2%

Pharr $159,653,003 4.4% $10,276,171 3.0% $169,929,174 4.2%

San Angelo $76,018,321 2.1% $12,717,465 3.7% $88,735,786 2.2%

San Antonio $341,624,730 9.3% $33,179,479 9.7% $374,804,209 9.3%

Tyler $94,661,328 2.6% $12,842,558 3.8% $107,503,886 2.7%

Waco $98,737,630 2.7% $11,730,526 3.4% $110,468,155 2.8%

Wichita Falls $64,629,449 1.8% $3,990,511 1.2% $68,619,960 1.7%

Yoakum $69,324,309 1.9% $11,015,665 3.2% $80,339,974 2.0%

TOTAL** $3,669,611,432 100.0% $342,124,516 100.0% $4,011,735,948 100.0%

* Construction awards include preservation and preventive maintenance contracts as shown in expenditures under Contracted 
Maintenance in Appendix C.

** Awards may not add to totals due to rounding.

Construction and Maintenance Contract Awards
by TxDOT District

FY 2007
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TxDOT has established four systems to measure road inventory conditions.

� Th e Pavement Management Information System (PMIS) scores the condition of pavement by 
measuring rutting, cracking, ride quality, and other pavement distress.

� Th e Texas Maintenance Assessment Program (TxMAP) evaluates many roadside conditions such 
as vegetation, litter, trees and brush, and drainage.

� Th e Texas Traffi  c Assessment Program (TxTAP) evaluates the condition of signs, work zones, 
railroad crossings, and other traffi  c elements.

� Th e Texas Condition Assessment Program (TxCAP) combines information from PMIS, TxMAP, 
and TxTAP to get an overall picture of state roads.

TxCAP data can be used to compare overall road inventory condition among TxDOT districts. In 
fi scal year 2007, the fi rst year in which TxCAP data was compiled, the districts ranked as follows on 
the TxCAP scale, with 100 being the highest possible score.

Appendix K

Road Condition Assessment Systems

Texas Condition Assessment Program
TxDOT Districts TxCAP Scores

FY 2007

Odessa ..................... 84.31

Amarillo .................. 81.83

San Angelo............. 81.81

Atlanta .................... 81.57

Pharr ........................ 81.29

Tyler ......................... 80.74

Lubbock .................. 80.73

Austin ...................... 80.69

Bryan ....................... 80.11

Childress ................. 79.83

El Paso .................... 79.77

Waco ........................ 79.63

Brownwood ............ 79.53

Abilene .................... 79.51

Houston .................. 79.46

Yoakum ................... 79.31

Lufkin...................... 79.23

San Antonio .......... 78.64

Corpus Christi ...... 78.12

Beaumont ............... 77.52

Wichita Falls ......... 77.27

Laredo ..................... 76.91

Paris ......................... 76.75

Fort Worth ............. 76.53

Dallas ....................... 75.61
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Appendix L

Staff Review Activities
During the review of the Texas Department of Transportation, Sunset staff  engaged in the following 
activities that are standard to all Sunset reviews.  Sunset staff  worked extensively with agency personnel; 
attended Commission meetings; met with staff  from legislative agencies; conducted interviews and 
solicited written comments from interest groups and the public; reviewed agency documents and 
reports, state statutes, legislative reports, previous legislation, and literature; researched the organization 
and functions of similar state agencies and functions in other states; and performed background and 
comparative research using the Internet.  

In addition, Sunset staff  also performed the following activities unique to this review.

� Attended the 81st Annual Transportation Short Course.

� Visited and met with staff  in TxDOT district and area offi  ces in Austin, Dallas, Fort Worth, 
Houston, Victoria, and Yoakum. 

� Attended the Team Texas Quarterly meeting in Tyler.

� Attended a Town Hall Meeting in Victoria and a Public Hearing in Rosenberg regarding I-69/
TTC.

� Met with transportation planning professionals and toll road offi  cials throughout the State.

� Attended TxDOT motor vehicle dealer training.

� Attended part of TxDOT’s professional services contract training.

� Observed a TxDOT contract letting.

� Attended the third annual Texas Transportation Forum.
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